


[bookmark: _GoBack]Oyster Task Force Meeting Minutes
Tuesday, October 1, 2024, 10:00am
New Orleans Lakefront Airport
6001 Stars and Stripes Blvd. 
New Orleans, LA 

I. Pledge of Allegiance
II. Roll call and introduction of guests
Voting Members Present:
Jakov Jurisic
Mitch Jurisich
Brad Robin
Brandt Lafrance
Sam Slavich
Peter Vunovich
Willie Daisy

Voting Member Absent:
Shane Bagala
Tracy Collins
Dan Coulon
Brandon Debarge
Al Sunseri
Matthew Slavich
Steve Pollock

Non-Voting Members Present:
Davis Madere
Kyle Balkum

Non-Voting Members Absent:
Brian Lezina

III. Brad Robin motioned to approve the August 28, 2024 meeting minutes, 2nd by Peter Vujnovich. Motion carries.

Brad Robin motioned to amend the agenda by taking up item item F. To Consider Funding for a Marketing Campaign with WWLTV/Tegna item A., the first item under New Business, 2nd by Peter Vujnovich. Motion carries.

Brad Robin motioned to approve the October 1, 2024 meeting agenda as amended, 2nd by Peter Vujnovich. Motion carries.

IV. Treasury Report
Remaining Fund Balance- $521,255
Remaining Budget Balance- $68,946
August Tag Sales- $27,600

Patrick Banks stated that he has responded to some questions from the legislative office regarding the OTF’s BA-7 request and they are currently waiting to get on the agenda to go in front of the committee

V. Committee Reports:
A. Public Private Oyster Seed Grounds Committee- no report
B. Enforcement Report- August 15- September 20th  

Region 4 (Iberia)
2 – Violate sanitation code (refrigeration)

Seizures:
4 sacks

Region 5 (Calcasieu, Cameron, Vermillion)
Cameron
                                   
Seizures:

Vermillion

Seizures

Region 6: (Terrebonne, Lafourche, Grand Isle)
Terrebonne
56:444 Failure to display proper number on vessel (Tarp) 

Seizures:  None

Region 8: (Jefferson, Plaquemines, St. Bernard, Orleans)
St. Bernard
 1 – take oysters from unapproved area (LDH closure due to Hurricane Francine)
           
Seizures:
20 sacks
 
Plaquemines

Seizures:

C. Legislative Committee Report: no report
D. Legal Committee Report: no report
E. Research Committee Report: no report
F. Coastal Restoration Committee Report: 
Jakov Jurisic motioned to appointed George Ricks as the new Coastal Restoration Committee, 2nd by Brad Robin. Motion carries. Jakov, Brad Robin and Brandt Lafrance stated that they will sit on committee

G. Marketing Committee Report: Anna Koehl provided an update on planning for Washington, D.C. Mardi Gras, stated that they are maintaining social media presence and shifting focus and messaging to marketing oysters for the holidays; on hold with super bowl marketing

H. Health Committee Report: Jennifer Armentor stated that there has been 2 illnesses this month both from Florida one from May- Vibrio V, neither one resulted in a death, both had individuals had health issues and both had an out of state dealer; Mitch Jurisich thanked LDH for their efforts after the storm and getting the areas reopened after the storm 

Brad Robin asked about seafood markets and the requirements surrounding serving oysters; St. Bernard will have another one on October 26th and wondering about eating oysters grilled or raw? Jennifer Armentor stated that grilled oysters are permitted through retail at LDH and will have to have a mobile unit and will need to meet requirements but for raw consumption there are no raw shucking mobile units; Health Committee meeting announced for Tuesday, October 29, 2024 for 10am at LDH offices in Baton Rouge

I. Aquaculture Committee Report: no report
J. Joint Task Force Working Group Report: no report

VI. New Business
A. Sandy Garcia with WWLTV provided a presentation on a marketing campaign with WWLTV/ TEGNA
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B. Gene Cavalier provided a documentary on oysters: post link; $35 a year for the labeling program; The link to LDAF’s Oyster Documentary: https://youtu.be/OI_p59mr4Fw

C. Quentin Hart provided a presentation on the Federal Crop Insurance Program for LA off-bottom oyster growers 
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D. Robert Caballero provided an update on the oyster bedding season- 3 days long boarding run, estimates by LDWF biologists at about 11 e-reporting had 13 unique vessels reporting the majority of the harvest, where about 7,500 barrels were harvested, had about 50% compliance on the vessels participating at some point in the reporting process
Hurricane Francine impacts, did not assess the reefs north of MRGO but the rest of the areas were assessed, no impacts to sack mortality, did have some spat and seed mortality in Hackberry Bay and Calcasieu Lake areas, only observed spat set, recruitment for SW Pass eastward toward Atchafalaya Bay, news release in the next week or so;  Announced new security measures for the New Orleans field office, the office will be locked down coming up for fall renewal season , waiting for more information but will be getting a security code for elevator to access the 4th floor, telephone numbers are posted in case someone needs to get upstairs
Jakov Jurisic inquired about nautical maps, stated that LDH and LDWF used to produce paper maps to plot coordinates and see where you are
E. John Bennett provided a presentation on a marketing opportunity with Gulf Coast Sports and Entertainment 
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F. The task force considered funding to participate in the LA Oyster Trail Campaign
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A $15,000 sponsorship that would generate millions for the LA Oyster Trail, the program spends about $30,000 annually to run the oyster trail and as we get more sponsorships, we plan to build it bigger and better
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LCBA culinary side of the fishing experience, got 4 episodes looking for support the LCBA 3 day fishing charter license so budget cut asked to collaborate with other organizations, LA Catch and Cook episodes, $10,000 sponsorship would be specific to 1 quarter, 4th quarter which starts today, next year plans for 6 episodes there may be some opportunity to participate next year as well
Sam Slavich motioned to not move forward on any OTF marketing proposals at this time and to defer all of these advertising and marketing items until the BA-7 funding goes through and the task force knows where they stand financially, 2nd by Jakov Jurisic. Motion carries.
Asked that Patrick Banks stay in touch with the task force as the BA-7 progresses through the process
G. The board considered funding for the 2025 Let the World Be Your Oyster Event

[image: ]
Anna Koehl stated that it will cost around $30,000 for a buyout of the venue, still need to talk to Acme and/or Drago’s to bring in oysters to sponsor the event, the event will take place at Dauphine’s Restaurant on January 22, 2025 from 6-8pm
Brad Robin motioned to reserve Dauphine’s Restaurant to host the Let the World Be Your Oyster event, 2nd by Brandt Lafrance. Motion carries.
H. The Task Force deferred item H. To Hear an Update for Possible Participation in 2025 Super Bowl Events to a future meeting

VII. Public Comment:
George Ricks stated that John Lane, Coastal Affairs, willing to tweak the operation of the Caernarvon Diversion meeting on the operation of the two diversions, no one from the oyster industry participated in the last meeting last year, CPRA reached out to us and they are willing to tweak the operation, the next meeting is set for December it’s very important that we have representation at this meeting, will also reach out to the Shrimp Task Force for participation, will send the meeting information over to Allison West to disperse to the OTF
Kevin Burke LCBA show, invited the task force to come and participate in the show, the LA Oyster Trail Challenge happens in November 
VIII. Next meeting set for Tuesday, November 19, 2024 10:00am at the New Orleans Lakefront Airport
IX. Brandt Lafrance motioned to adjourn the meeting, 2nd by Brad Robin Motion carries.
Meeting adjourned at 12:41pm
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025 Oyster Crop Insurance
Program

* Program Availability for the 2025 Growing Season
+ Selected Counties in a 16 state area.
+ Focus on Southeastern States
Alabana
Florida
Louisians - New for 2025
Mississippi
North Carclina
South carolina
+ Focus on Mid Atlantic and New England States
Delaware - New for 2025
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*Louisiana - New State and New Parishes to the
Program for 2025
* Parish Availability

+ Cameron
« Theria
+ Jefferson
+ Lafourche
+ Plaquemines
+ st. Bernard
+ 5t. Mary
+ Terrebonne
« Vermillion
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025 Oyster Crop Insurance -

Program
* Important Policy Dates - Oysters
* Sales Closing Date November 30%", 2024
* Commodity Reporting Date January 15%, 2025
« Premium Billing Date September 1%, 2025
* End of Insurance Date December 31°%, 2025

*Hurricane and Tropical Storm Coverage is
available for all counties and states except
for California.

* The deadline to sign up for this endorsement is the
sales Closing Date for the policy.
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Program

How did we get here?
+ Feedback from growers

2020 Listening Sessions

Reduce onsite inspections
Reduce record requirements
Utilize current industry records

RMA developed the program with a contractor
.+ 2021 Contracted for development

2023 FCIC Board approved for implementation

+ 2024 Initial crop year for coverage
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What else was considered?

* No single planting or harvesting period. Production
timelines can vary by:

« Production region climate;

« Individual production practices;

* Marketing windows; and

+ Seed availability.

Oysters are not planted in acreage
equivalents.

Growers were not interested in an inventory-
based proaram .
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Program ‘
What will coverage protect against?

- Named Storms

- Hurricanes « Identified by NOAA - NHC

* Minimum 64-knot wind speed in a county

+ Adjacent counties will also trigger

« Nor'easters

*Weather station readings

+ Average hourly barometric pressure at or
below 990 millibars for at least 12
consecutive hours

+ No adjacent county triggers
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What will coverage protect against?
« Excessive Heat during a low tide event
« Freeze during a low tide event
« Based on NOAA reports
« What is a low tide?

+ Ocean monitoring stations detect Mean Lower Low Water
(MLLH) readings, which is the lowest of two low tides per
day averaged over 19 years. Low tide events are when the
low tide is at or below the MLLW.

+ What causes the trigger during a low tide event?
« Hourly low tide events are evaluated along with daily
air temperatures.

« Excessive Heat is a cause of loss when the average
maxinum daily temperature is at or above 38.0 degrees
Celsius during a low tide event.

« Freeze is a cause of loss when the average minimum daily
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025 Oyster Crop Insurance
Program

What will coverage protect against?
« Low Salinity caused by Excessive Rainfall
+ Two criteria, described in Shellfish Data

Provision:

« Cumulative precipitation meets or exceeds the
threshold during six consecutive 30-day windows
in the insurance period; and

« Threshold example:
« Mobile, AL = 1,812 cm
« Franklin, FL = 1,531 cm
- Daily maximum temperature meets or exceeds 20 degrees
Celsius reported on the final day of those six

consecutive 30-day windows.
o Feammnlec 30-Nay Wi ndew oo o e o
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What doesn’t this program cover?

+ Loss or damage to oysters that you were not
able to harvest due to:

* Reasons other than physical damage from an
insurable cause of loss

+ Quarantine

« Closure

« Refusal of the buyer to purchase your oysters

« Oysters grown in nurseries or hatcheries

+ Bottom culture oysters

+ Seed oysters purchased at less than 4mm

Unless you have a separate producer nursery

system where seed smaller than 4mm are grown in a
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What are the insurability requirements?
* You must:
+ Have share in the oyster production;
* Submit an application that is accepted by the insurance provider;
+ Grow your oysters for the half-shell markst;
+ Grow your oysters in container.
+ Have seed purchase receipts that

+show you purchased lmm or larger oy
s

+ Are from a private or commercial shellfish nursery or hatchery;

+ sseds

only 4mm seed placed in full

+ Have groun oysters or participated in managing an oyster operation
for at leagt o O O PEour rop years in fhe’ county, where the
oyStors il be located and insured. "+ Gron your

Gysters using gensrally acceptable production methods; and

+ Grow your oysters in an operation that, if inspected, would be
acceptable to your Yo Y . .

insurance provider.
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o 4.1 million households
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Annual Asset Overview

o Louisiana Catch & Cook TV Show
o Product placementin four (4) episodes
o Logoinclusionin creditrols in four (4) episodesto airin 2024
© Access to B-Roll Selects of PBR product captured during fiming

© Digital/social Media Marketing
o Inclusion n Anglers Newsltter
© Mention/Tagin LC8A social posts
© Cross promotion with show sponsors

2024 Partnership Investment: $10,000
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DAUPTITNE'S
1100 15¢h Street NW, Washington, D!s;:;(t of Columbla 20005 P: (202) 758-3785
[EVENT CONTRACT |

Event: Let the World Be Your Oyster Buyout
Account: Beuerman Miller Fitzgerald
Contact: Anna Corin Koehl

Phone: 504-491-7224

Email:

Address:

Event Planner: Courtney Anderson
Phone/Email: /

Date: Wednesday, January 22, 2025
Time: 6:00 PM - 9:00 PM

Location: Buyout

Event Type:

Guests: 200

GTD Guests:

Room Rental:

F&B Minimum:

FOOD ]
Qy Price Total
1 Food & Beverage minimum $20,000 $20,000.00  $20,000.00

Qy

Price
Al beverages are charged based on consumption - beer, wine, cocktails

|OTHER ITEMS

BEVERAGES

Total

ESTIMATED BILLING

Total
Food $20,000.00
Subtotal $20,000.00)
Sales Tax 10.0% $2,580.00
Service Charge 2.0% $4,400.00
[Administrative Fee 3.0% $600.00
Surcharge 4.0% $800.00
Grand Total 528,380.00
Deposit Due 50.00
Estimated Amount Due $28,380.00

7 AM

11/18/2024
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Current Situation

Continued awareness and advocacy
is a MUST for the Oyster Task Force!

« Throughout the fall during oyster
season, let's bring the Oyster Task
Force back to the forefront of everyone's
minds by airing your Louisiana Made,
Louisiana Proud vignettes during news
and sports programming

« Promote the cultural and heritage value
of the industry as an important part of
what makes Louisiana unique.
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OTF Fall ‘24 Campaign Summary

@ LOUISIANA OYSTER

TASK FORCE

228x :30 Louisiana Made, Louisiana Proud messages on WWL-TV, WUPL and
NewsWatch15 running 10/14 — 12/15 (9 weeks). These spots include a :30 in the
following sports programming:

Saints vs Panthers Special (10130)

Saints vs Panthers on CBS 11/3 - Going nto the game.
+ Chiefs vs Panthers on CBS 11/24

Amy vs Navy 12/14

100,000 Streaming TV Impressions to air throughoutthe region including al of
Louisiana and East Texas.

Estimated Campaign Impression Delvery: 4,340,600 with Adults 35+

Total Fall Investment: 33,905

4UWLe TEGNA
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